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BIENNIAL BUDGET PROCESS

The City develops a spending plan every two years and makes limited second year budget plan 
changes as needed. This technique improves budget development efficiency by reducing the 
amount of staff time needed to produce the budget in the second year and allows for long-term 
planning. Staff prepares and presents the City’s Operating Biennial Budget in odd-numbered 
years, and the Capital Improvement Program (CIP) Biennial Budget in the even-numbered 
years. 

On June 22, 2021, Council adopted the FY 2021-22 Operating Budget and approved the FY 
2022-23 Operating Budget Plan. At that time, Council also adopted the FY 2021-22 Capital 
Improvement Program (CIP) Budget. 

KEY CHANGES INCORPORATED IN THE FY 2022-23 BUDGET ADDENDUM 

Impact of Budget Changes to the Approved FY 2022-23 Operating Budget Plan

This Budget Addendum reflects the impact of ongoing changes approved by Council 
throughout FY 2021-22 and changes made through the exception-based budget process in the 
spring of 2022. The FY 2022-23 Budget comes as the City gradually recovers after a General 
Fund revenue loss of over $180 million over three years due to the impacts of the COVID-19 
pandemic. The City, like the entire country, is experiencing significant cost increases resulting 
from high inflation, market disruptions from the war in Ukraine, and supply chain issues due to 
the COVID-19 pandemic.  Given the current level of economic uncertainty, changes made to the 
Approved FY 2022-23 Operating Budget Plan were limited to no-cost operational adjustments 
to improve service delivery for the community, required budget corrections, and funding for 
the Directed Action Response Team (DaRT), formerly known as the Pier Vending Task Force, for 
another year as directed by Council.  
 
The City presented its exception-based budget changes to the Approved FY 2022-23 
Operating Budget Plan (FY 2022-23 Proposed Budget) to Council at the May 24, 2022 Budget 
Study Session.  At the Budget Study Session, Council asked staff detailed questions and heard 
extensive public testimony. After discussion, members of Council expressed support for the 
Proposed Budget and also directed staff to shift additional resources to support sports field 
restoration and youth programming.  As such, staff made minor adjustments to the FY 2022-23 
Proposed Budget reflecting a new parklets program, the appropriation of funds for new grant 
awards, and one-time funding to the Santa Monica Malibu Unified School District (SMMUSD) to 
provide a new model of supervised afterschool playtime at all seven elementary schoolyards. 

On June 28, 2022, Council adopted the FY 2022-23 Operating and FY 2022-23 CIP Budgets and 
approved the FY 2023-24 CIP Budget Plan.  The operating budget adjustments made to the 
Approved FY 2022-23 Budget Plan, including ongoing changes approved by Council throughout 
FY 2021-22 and changes made through the exception-based budget process in the spring of 

https://santamonicacityca.iqm2.com/Citizens/Detail_LegiFile.aspx?Frame=&MeetingID=1269&MediaPosition=&ID=4392&CssClass=
https://santamonicacityca.iqm2.com/Citizens/Detail_LegiFile.aspx?Frame=&MeetingID=1313&MediaPosition=&ID=4754&CssClass=
https://santamonicacityca.iqm2.com/Citizens/Detail_LegiFile.aspx?Frame=&MeetingID=1316&MediaPosition=&ID=4755&CssClass=
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2022 are summarized in the table, “Summary of Expenditure Changes to Approved Budget Plan” 
included in this Budget Addendum.  More detail about changes made to the Approved FY 2022-
23 Budget Plan as part of the exception-based budget process is available in the May 24, 2022 
staff report for the Council budget study session, and in the June 28, 2022 Budget Adoption staff 
report. 

Expenditures

The Adopted FY 2022-23 Citywide expenditure budget1 is $654.9 million, net of reimbursements 
and transfers ($393.2 million  in the General Fund and $261.7 million in All Other Funds).  This 
represents an increase of approximately $56.1 million or 9.4% from the FY 2022-23 Budget Plan.  
The following is a summary of the FY 2022-23 Citywide Adopted Budget:

Operating Budget – All Funds:
• $576.9 million, net of reimbursements and transfers

 ₀ General Fund: $379.9 million
 ₀ All Other Funds: $197.0 million

• Full Time Equivalent (FTE) Positions: 1,945.5 permanent and 79.8 as-needed
 ₀ General Fund: 1,217.8 permanent and 68.3 as-needed
 ₀ All Other Funds: 727.7 permanent and 11.5 as-needed

Capital Improvement Program (CIP) Budget1:
• $78.0 million in FY 2022-23, net of reimbursements and transfers

 ₀ General Fund: $13.3 million
 ₀ All Other Funds: $64.7 million

• $96.1 million in FY 2023-24, net of reimbursements and transfers
 ₀ General Fund: $13.1 million
 ₀ All Other Funds: $83.0 million

Note that the FY 2022-23 adopted operating expenditure budget does not reflect the impact 
of labor agreements, as the labor negotiation process had not been completed at the time of 
budget adoption.

Revenues 

The Adopted FY 2022-23 revenue budget is $671.2 million, net of reimbursements and transfers.  
This represents a $32.9 million or 5.2% increase over the Approved FY 2022-23 Budget Plan.  The 
increase is primarily due to increases in General Fund revenues reflecting year-to-date activity 
and projections of changes in economic conditions and community behaviors throughout FY 
2022-23. Non-General Fund revenue changes primarily reflect increases in lease revenue in 
the Airport Fund, increased funding by Metro to the Big Blue Bus Fund, new grant awards in 
the Miscellaneous Grants Fund, and increased revenues from the ramp up in lease up rates for 
both the Section 8 Voucher and Emergency Housing Voucher programs in the Housing Fund.  
The increases were partially offset by decreases in parking revenues in the Beach Fund and a 
reduction in Capital Facilities Fees and Water Meter Installation Fees in the Water Fund.
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The following is a summary of the FY 2022-23 Citywide Revenue Budget:
• $671.2 million, net of reimbursements and transfers

 ₀ General Fund: $382.8 million
 ₀ All Other Funds: $288.4 million

Additional Budget Detail and Economic Information is available online.
• Operating Budget - The FY 2022-23 Budget Plan was approved by Council on June 

22, 2021 as part of the FY 2021-23 Biennial Budget, which is published on the City's 
website at finance.smgov.net/budgets-reports/annual.  The May 24, 2022 staff report 
related to the Council budget study session and the June 28, 2022 Budget Adoption 
staff report include additional information on department-specific expenditure and 
revenue changes, personnel changes, fee revisions, and the Gann appropriations limit.  
Both staff reports are available on the City’s website at smgov.net/departments/clerk/
agendas. 

• Capital Improvement Program Budget 1 – The FY 2022-24 Biennial Capital Improvement 
Program (CIP) Budget, which includes 98 capital projects Citywide across 22 Funds, 
is $78.0 million in FY 2022-23 and $96.1 million in FY 2023-24 for all funds. The General 
Fund component is $13.3 million in FY 2022-23 and $13.1 million in FY 2023-24. This 
budget continues to largely represent critical infrastructure needs and projects that 
cannot be deferred without compromising essential operations or public health and 
safety.  Council adopted the first year of the FY 2022-24 Biennial CIP Budget and 
approved the second year of the budget (FY 2023-24) on June 28, 2022. The FY 2022-
24 Adopted Capital Improvement Program Budget is available on the City’s website at 
finance.smgov.net/budgetsreports/annual.

• Financial Status Update – Staff provided Council an update to the City’s Five-Year 
Forecast on May 24, 2022. Staff also discussed the factors impacting the City’s 
revenues and expenditures and discussed proposed changes.  This staff report is 
available on the City’s website at smgov.net/departments/clerk/agendas.

1 The FY 2022-23 adopted citywide expenditure budget amount in this addendum is $10,423,400 less than the 
amount reflected in the June 28, 2022 Budget Adoption staff report due to changes made to the CIP budget at 
the June 28, 2022 budget adoption meeting and after the staff report was published.  The changes are described 
below. 

• The CIP budget was reduced due to the postponement of two General Fund projects resulting in one-time 
savings of $568,400, which was set aside to be used to expand operating hours at the Library in FY 2022-23.  
The two CIP projects that were postponed were the Airport Parking Lot and Pathway Replacement project 
and the Palisades Park Road and Drainage Improvements project.  

• The CIP budget was also reduced by $9,855,000 in the Miscellaneous Grants Fund due to the elimination of 
the Promenade Lighting project, which staff anticipated would be funded with federal American Rescue 
Plan Act of 2021 (ARPA) grant funds; however, the City did not receive the grant award. 

http://finance.smgov.net/budgets-reports/annual
https://www.smgov.net/departments/clerk/agendas.aspx
https://www.smgov.net/departments/clerk/agendas.aspx
https://finance.smgov.net/budgets-reports/annual#/
https://www.smgov.net/departments/clerk/agendas.aspx
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City Council Meeting: June 28, 2022 Santa Monica, California 

 
 

RESOLUTION NO. 11431 (CCS) 

(CITY COUNCIL SERIES) 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTA MONICA 
ADOPTING ITS BUDGET FOR THE FISCAL YEAR 2022-23 AND APPROVING ITS 

CAPITAL IMPROVEMENT PROGRAM BUDGET FOR FISCAL YEAR 2023-24 
 
 

WHEREAS, the proposed Operating Budget for the Fiscal Year 2022-23, and the 

proposed Biennial Capital Improvement Program Budget for Fiscal Years 2022-23 and 

2023-24 were submitted to the City Council of the City of Santa Monica (the “City Council”) 

not less than thirty-five (35) days prior to July 1, 2022; and 

WHEREAS, the City Council held a public hearing on said Budget after a notice of 

the budget hearing was published not less than ten (10) days prior thereto; and 

WHEREAS, after the public hearing, the City Council considered further its 

proposed Budget; and 

WHEREAS, on May 5, 2020, in light of the ongoing COVID-19 pandemic, and in 

accordance with the City’s fiscal policies, the City Council authorized suspending the  

FY 2020-21 and FY 2021-22 pension fund paydown payments and extending the pension 

fund paydown from a 13-year to a 15-year schedule. 

 
 
 
 
 
 
 
 

1 
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NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF SANTA MONICA 

RESOLVES AS FOLLOWS: 

SECTION 1. The Fiscal Year (FY) 2022-23 Operating Budget, as submitted by 

the City Manager and revised by the City Council, included as the document entitled “City 

of Santa Monica FY 2022-23 Proposed Budget” (the “FY 2022-23 Budget”), as amended 

by Attachment D to the accompanying staff report, is hereby adopted. The FY 2022-23 

Capital Improvement Program Budget, as submitted by the City Manager and revised by 

the City Council, included in the document entitled “FY 2022-24 Capital Improvement 

Program Proposed Biennial Budget” (the “FY 2022-24 CIP Budget”), as amended by 

Attachment D, is hereby adopted. The FY 2023-24 Capital Improvement Program Budget, 

as submitted by the City Manager and revised by the City Council, included in the FY 

2022-24 CIP Budget, as amended by Attachment D, is hereby approved. 

In adopting the FY 2022-23 Operating Budget and FY 2022-23 Capital 

Improvement Program Budget, the City Council intends to, and by this Section does, 

adopt and approve the total operating appropriation for each departmental and non-

departmental operating budget, consisting of Salaries and Wages, Supplies and 

Expenses major expenditure categories, each project of the Capital Improvement 

Program Budget, and the revenue detail. The City Manager is authorized to allot by 

Department and fund as appropriated. A list of the changes to the proposed Operating 

Budget for FY 2022-23, and proposed Biennial Capital Improvement Program Budget for 

FY 2022-23 and FY 2023-24 are attached to the staff report as Attachment D. 
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SECTION 2. In adopting the FY 2022-23 Operating Budget, the City Council 

hereby re-appropriates the General Fund and all other Non-General Fund unexpended 

encumbrances of the FY 2021-22 Budget. In adopting the FY 2022-23 Capital 

Improvement Program Budget, the City Council hereby re-appropriates the General Fund 

and all other Non-General Fund unencumbered balances and unexpended 

encumbrances of the FY 2021-22 Capital Improvement Program Budget. 

SECTION 3. In adopting the FY 2022-23 Budget, the City Council hereby re-

appropriates year-end remaining funds for multi-year operating grants and donations 

dedicated to programs, including federal recovery funding, and funds for the 

encumbrances of goods and services ordered in FY 2021-22 but not received or provided 

until FY 2022-23 for the City’s General Fund and proprietary funds (enterprise and internal 

service). 

SECTION 4. In adopting the FY 2022-23 Budget, the City Council hereby re-

appropriates strategic goal, Council discretionary and expenditure control 

unencumbered balances and unexpended encumbrances of the FY 2021-22 Budget for 

the City’s General Fund. 

SECTION 5. In adopting the FY 2022-23 Budget, the City Council reaffirms the 

Operating Budget Policies set forth in the City’s fiscal policies included in the FY 2021-23 

Budget document. 

SECTION 6. The budgets of the Housing Authority and the Parking Authority have 

been reviewed by the City Council and are hereby approved and adopted. 
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ATTACHMENT A 

 

SECTION 7. A copy of the Los Angeles County Third Supervisorial District 

Consolidated Oversight Board resolution approving the Successor Agency’s 

Administrative Budget for FY 2022-23, as adopted in January 2022, is attached hereto as 

Exhibit 1. 

SECTION 8. A certified copy of the FY 2022-23 Budget and amendments shall be 

filed with the Director of Finance and with  the City  Clerk, and certified  copies of the  

FY 2022-23 Budget shall be reproduced and made available for use as directed by Santa 

Monica City Charter section 1505. 

SECTION 9. The City Clerk shall certify to the adoption of this Resolution, and 

thenceforth and thereafter the same shall be in full force and effect. 

 
APPROVED AS TO FORM: 

 

DOUGLAS T. SLOAN 
City Attorney 

 
 
Exhibit 1 Successor Agency Budget for Fiscal Year 2022-23 
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Adopted and approved this 28th day of June 2022. 

 

Sue Himmelrich, Mayor 
 
 

I, Nikima Newsome, Assistant City Clerk of the City of Santa Monica, do 
hereby certify that Resolution No.11431 (CCS) was duly adopted at a meeting of the 
Santa Monica City Council held on the 28th day of June 2022, by the following vote: 

 

AYES: Councilmembers Brock, Davis, Negrete, 
Mayor Pro Tem McCowan, Mayor Himmelrich 

 
NOES: Councilmembers de la Torre, Parra 

 
ABSENT: None 

 
 

ATTEST: 

Nikima Newsome, Assistant City Clerk 
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City Council Meeting: June 28, 2022 Santa Monica, California 

RESOLUTION NO. 97 (HAS) 

(HOUSING AUTHORITY SERIES) 

A RESOLUTION OF THE HOUSING AUTHORITY OF THE CITY OF SANTA MONICA 
ADOPTING ITS BUDGET FOR THE FISCAL YEAR 2022-23 AND APPROVING ITS 

CAPITAL IMPROVEMENT PROGRAM BUDGET FOR FISCAL YEAR 2023-24 

WHEREAS, the proposed Operating Budget for the Fiscal Year 2022-23, and the 

proposed Biennial Capital Improvement Program Budget for Fiscal Years 2022-23 and 

2023-24 were submitted to the Housing Authority of the City of Santa Monica (the 

“Housing Authority”) not less than thirty-five (35) days prior to July 1, 2022; and 

WHEREAS, the Housing Authority held a public hearing on said Budget after a 

notice of said budget hearing was published not less than ten (10) days prior thereto; and 

WHEREAS, after said public hearing, the Housing Authority considered further its 

proposed Budget; and 

WHEREAS, on May 5, 2020, in light of the ongoing COVID-19 pandemic, and in 

accordance with the City’s fiscal policies, the Housing Authority authorized suspending 

the FY 2020-21 and FY 2021-22 pension fund paydown payments and extending the 

pension fund paydown from a 13-year to a 15-year schedule.   

NOW THEREFORE, THE HOUSING AUTHORITY OF THE CITY OF SANTA 

MONICA RESOLVES AS FOLLOWS: 

DocuSign Envelope ID: EFCC3A35-741F-4202-B6BA-25FED3E2D6FA
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SECTION 1.  The Fiscal Year (FY) 2022-23 Operating Budget, as submitted by 

the Executive Director and revised by the Housing Authority, included as the document 

entitled “City of Santa Monica FY 2022-23 Proposed Budget” (the “FY 2022-23 Budget”), 

as amended by Attachment D to the accompanying staff report, is hereby adopted. The 

FY 2022-23 Capital Improvement Program Budget, as submitted by the Executive 

Director and revised by the Housing Authority, included in the document entitled “FY 

2022-24 Capital Improvement Program Proposed Biennial Budget” (the “FY 2022-24 CIP 

Budget”), as amended by Attachment D, is hereby adopted. The FY 2023-24 Capital 

Improvement Budget, as submitted by the Executive Director and revised by the Housing 

Authority, included in the FY 2022-24 CIP Budget, as amended by Attachment D, is 

hereby approved. 

In adopting the FY 2022-23 Operating Budget and FY 2022-23 Capital 

Improvement Program Budget, the Housing Authority intends to, and by this Section 

does, adopt and approve the total operating appropriation for each departmental and non-

departmental operating budget, consisting of Salaries and Wages, Supplies and 

Expenses major expenditure categories, each project of the Capital Improvement 

Program Budget, and the revenue detail.  The Executive Director is authorized to allot by 

Department and fund as appropriated.  A list of the changes to the proposed Operating 

Budget for FY 2022-23, and proposed Biennial Capital Improvement Program Budget for 

FY 2022-24 are attached to the staff report as Attachment D. 

SECTION 2.  A certified copy of the FY 2022-23 Budget and amendments shall be 

filed with the Director of Finance and with the Secretary, and certified copies of the 

DocuSign Envelope ID: EFCC3A35-741F-4202-B6BA-25FED3E2D6FA
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FY 2022-23 Budget shall be reproduced and made available for use as directed by Santa 

Monica City Charter section 1505. 

SECTION 3.  In adopting the FY 2022-23 Budget, the Housing Authority 

re-appropriates the General Fund and all other Non-General Fund unexpended 

encumbrances of the FY 2021-22 Budget.  

SECTION 4. In adopting the FY 2022-23 Budget, the Housing Authority hereby 

reaffirms Operating Budget Policies set forth in the City’s fiscal policies included in the FY 

2021-23 Budget. 

SECTION 5.  The Secretary shall certify to the adoption of this Resolution, and 

thenceforth and thereafter the same shall be in full force and effect. 

 

APPROVED AS TO FORM: 
 
 
_______________________ 
DOUGLAS T. SLOAN 
General Counsel to Housing Authority 
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Adopted and approved this 28th day of June, 2022. 
 
 

__________________________ 
       Sue Himmelrich, Chair  

 
 
 

I, Nikima Newsome, Assistant City Clerk of the City of Santa Monica, do hereby 
certify that Resolution No. 97 (HAS) was duly adopted at a joint meeting of the Santa 
Monica City Council and the Housing Authority held on the 28th day of June, 2022, by 
the following vote: 
 
 
AYES:  Agency members: Brock, Davis, Negrete 

Chair Himmelrich, Chair Pro Tem McCowan 
 
NOES: Agency members: de la Torre, Parra 
 
 
ABSENT: Agency members: None 
 
 
 
 
         ATTEST: 
 
 
 
 _____________________________________
 Nikima Newsome, Assistant Agency Secretary
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ATTACHMENT C 

1 

City Council Meeting: June 28, 2022 Santa Monica, California 

RESOLUTION NO. 262 (PAS) 

(PARKING AUTHORITY SERIES) 

A RESOLUTION OF THE PARKING AUTHORITY OF THE CITY OF SANTA MONICA 
ADOPTING ITS BUDGET FOR THE FISCAL YEAR 2022-23 AND APPROVING ITS 

CAPITAL IMPROVEMENT PROGRAM BUDGET FOR FISCAL YEAR 2023-24 

WHEREAS, the proposed Operating Budget for the Fiscal Year 2022-23, and the 

proposed Biennial Capital Improvement Program Budget for Fiscal Years 2022-23 and 

2023-24 were submitted to the Parking Authority of the City of Santa Monica (the “Parking 

Authority”) not less than thirty-five (35) days prior to July 1, 2022; and 

WHEREAS, the Parking Authority held a public hearing on said Budget after a 

notice of said Budget hearing was published not less than ten (10) days prior thereto; and 

WHEREAS, after said public hearing, the Parking Authority considered further its 

proposed budget. 

WHEREAS, on May 5, 2020, in light of the ongoing COVID-19 pandemic, and in 

accordance with the City’s fiscal policies, the Parking Authority authorized suspending 

the FY 2020-21 and FY 2021-22 pension fund paydown payments and extending the 

pension fund paydown from a 13-year to a 15-year schedule   

NOW THEREFORE, THE PARKING AUTHORITY OF THE CITY OF SANTA 

MONICA RESOLVES AS FOLLOWS: 
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ATTACHMENT C 

2 
 

SECTION 1.  The Fiscal Year (FY) 2022-23 Operating Budget, as submitted by 

the Executive Director and revised by the Parking Authority, included as the document 

entitled “City of Santa Monica FY 2022-23 Proposed Budget” (the “FY 2022-23 Budget”), 

as amended by Attachment D to the accompanying staff report, is hereby adopted. The 

FY 2022-23 Capital Improvement Program Budget, as submitted by the Executive 

Director and revised by the Parking Authority, included in the document entitled “FY 2022-

24 Capital Improvement Program Proposed Biennial Budget” (“FY 2022-24 CIP Budget”), 

as amended by Attachment D, is hereby adopted. The FY 2023-24 Capital Improvement 

Program Budget, as submitted by the Executive Director and revised by the Housing 

Authority, included in the FY 2022-24 CIP Budget, as amended by Attachment D, is 

hereby approved. 

In adopting the FY 2022-23 Operating Budget and FY 2022-23 Capital 

Improvement Program Budget, the Parking Authority intends to, and by this Section does, 

adopt and approve the total operating appropriation for each departmental and non-

departmental operating budget, consisting of Salaries and Wages, Supplies and 

Expenses major expenditure categories, each project of the Capital Improvement 

Program Budget, and the revenue detail.  The Executive Director is authorized to allot by 

Department and fund as appropriated.  A list of the changes to the proposed Operating 

Budget for FY 2022-23, and proposed Biennial Capital Improvement Program Budget for 

FY 2022-24 are attached to the staff report as Attachment D. 

SECTION 2.  A certified copy of the FY 2022-23 Budget and amendments shall be 

filed with the Director of Finance and with the Secretary, and certified copies of the 
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ATTACHMENT C 

3 
 

FY 2022-23 Budget shall be reproduced and made available for use as directed by Santa 

Monica City Charter section 1505. 

SECTION 3.  In adopting the FY 2022-23 Budget, the Parking Authority 

re-appropriates the General Fund and all other Non-General Fund unexpended 

encumbrances of the FY 2021-22 Budget.  

SECTION 4. In adopting the FY 2022-23 Budget, the Parking Authority hereby 

reaffirms the Operating Budget Policies set forth in the City’s fiscal policies included in 

the FY 2021-23 Budget. 

SECTION 5.  The Secretary shall certify to the adoption of this Resolution, and 

thenceforth and thereafter the same shall be in full force and effect. 

 

APPROVED AS TO FORM: 
 
 
_______________________ 
DOUGLAS T. SLOAN 
General Counsel to the Parking Authority 
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Adopted and approved this 28th day of June, 2022. 
 
 

__________________________ 
       Sue Himmelrich, Chair  

 
 
 

I, Nikima Newsome, Assistant City Clerk of the City of Santa Monica, do hereby 
certify that Resolution No. 262 (PAS) was duly adopted at a joint meeting of the Santa 
Monica City Council and the Parking Authority Series held on the 28th day of June, 
2022, by the following vote: 
 
 
AYES:  Agency members: Davis, Negrete  

Chair Himmelrich, Chair Pro Tem McCowan 
 
NOES: Agency members: Brock, de la Torre, Parra 
 
 
ABSENT: Agency members: None 
 
 
 
 
         ATTEST: 
 
 
 
 _____________________________________
 Nikima Newsome, Assistant Agency Secretary
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